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Minutes 

LMPA Board Meeting 
May 29, 2021 

 
The meeting gathered at the home of Arne Arnesen, a quorum being present.  Laura called the meeting 
to order at 10:08 AM.  Board Members in attendance were Smith Reed, Carol Wertheimer, Denise 
Drouin, Will Watson, Chris Moran, Debbie Baker, and Arne Arnesen. Also in attendance were Bill 
Minard (treasurer) and Ginny Reed (secretary). Guests in attendance were Greg Allen and Peggie 
Bissell. 
 
• Review of the Sept. 5, 2020  Meeting Minutes – no new comments. 

 

 Action item: Fall 2020 meeting minutes accepted. 
 
• Water quality issues (Greg) 

 A. Milfoil remediation: Treatment and update 
A chemical treatment is scheduled for June 16 with Solitude using ProcellaCOR. The 

treatment last year was very successful in some parts of the lake. The north end, however, 
was not as successful. Thus, the need for an accelerated treatment at two locations on the 
lake. Solitude will do some genetic testing of samples to see if there are two different types 
of milfoil in the lake.  

 
The Town and State have requested that we document the Adopt-A-Lake hours more 

completely (see below). 
 

 B. Cyanobacteria update: 

Greg has attended two webinars about cyanobacteria, trying to learn more technical 
information. The DEC and Dept. of Health will have a webinar in June. Details will be 
forthcoming. We need to learn best practices from professionals. Out Dept. of Health 
Officer for the Town (Chris Brimmer) has responsibility for making this information 
available. The Town is going to be purchasing two pieces of equipment that will help 
provide timely information that can inform behavior.  

 
 C. Buoy placement will be tomorrow (May 30) at 10:00 AM. 

 
 D. Lake Morey Commission  

The Commission continues to sample five streams into the Lake. Nothing significantly 
different has been found over the past several years. The DEC has requested that we 
continue this. 

 
 Discussion: 

Last year, the DEC referred to Lake Morey as ‘impaired’. Greg discussed this with the DEC 
who said that our levels of phosphorous were ‘ticking up’. He believes that the definition is 
‘on the fence.’ This does not require any immediate action but was shared as information. 
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Smith brought up the issue of winter-time use of salt on the road around the lake. Greg does not 
know of a program that does or does not regulate the use of salt. Smith wonders if the 
LMPA cares enough about this to create a sub-committee to study this issue. Chris has sent 
a note to the Town before but has had no response from them. 

 
Laura and others have asked to be on the Select Board Agenda on June 8 to discuss this and 

other issues including the recent  accident at Peggie’s, vandalism of benches, etc. Last fall, 
the LMF, LMC, and LMPA sent a joint letter to the Town with concerns about road safety. 
The road is deteriorating because weight limits are not observed. Speeding is also an issue. 
The Town voted down the budget for more police presence. Arne noted that some speed 
humps would help and that the camps could be involved in helping with this. 

 
 Action item: As chair of the Water Quality and Watershed Committee, Smith will 

pursue this question (winter-time use of salt) with input from others. 
 

 Action item: Laura will report back after the June 8 Select Board meeting. 
 
  

• Adopt-A-Lake Program: (Laura reporting for Sue Minard) 

The State credited us with $17,000+ for milfoil control last year. The Adopt-A- Lake Program 
has a new State requirement that volunteers need to document their time by indicating the 
activity pursued, time spent, and the date.  Sue has drafted a table (see below)  that might 
make it easier for people who prefer to tally with a hard copy. She suggests it would be 
helpful to have an Excel document on the website for those who prefer to use it, and 
especially for those who accumulate a lot of hours. 

 
Date of Activity Time Searching Time Pulling Time as Monitor Time as 

Volunteer 
greeter 

     
     
     
 

 
 Action item: The documentation form will be included with the minutes of this meeting.  
 Action item: Smith suggested that printed forms be available at the annual meeting.  

 

• Greeter Program: (Peggie) 

Peggie met with the Town Administrator about the Greeter Program.  
 
She thanked the group who put the shed into place this year. She noted that the Town could 

have Mike Wright take care of this going forward. Peter is open to this idea.  
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The Greeter team has a number of returning greeters. We also have a volunteer providing 4 
extra hours each week  at no additional cost.  

 
Extra training was added this year . 
 
The State continues to prioritize AIS programs, with greeter programs at the top of their list.  
 
Having a greeter program allows the LMPA to be eligible for other grants and programs, more 

than offsetting the cost of the program. 
 
 Action item: A note will be included on the website encouraging members to avoid 

areas of high infestation and to check their boats if they have been in these areas. 
 
 

• Treasurer’s report: (Bill) 

The 2021-22 budget has been sent to everyone. We have $81,000+ in assets. Last year we had a 
surplus of ~$1200. We have increased the amount of money we are putting into the Greeter 
Program to $3000. 

 
The Lake Morey Resort is not available this year for the annual meeting. The meeting will be 

held this year at the Town Hall Auditorium. The Social Committee will meet tomorrow to 
discuss the social event after the meeting. There may be insurance implications for this.  

 
The Ice Cream Social (in support of the library’s summer reading program) will be held on July 

10, before the annual meeting at the Town Hall.  
 

 

• Secretary’s report: (Ginny) 

 A. Dues and update on collections: 
Ginny reported that as of May 29, 100 paid dues receipts have been received. Of these, 32 

payments were made online.  
 
 Action item: Another e-mail and written notices will be sent. 
 
Some members contribute more than their dues. The LMF is concerned that we have 

included the possibility of adding a donation to the LMPA online form. 
 
 Action item: Add a notation that we are not a 501c-3 and not tax deductible by the 

‘donate’ button on the website.  
 

 B. Discussion of membership definitions and dues levels 
 
Denise and Laura noted that the membership definitions can be confusing. It was suggested that 

we change the membership definitions and charge $25 per person. If we do this, By-Law 
Article 3 suggestion may be moot. 
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 Action item: By-Law changes will require more time and thought. To be addressed at 
the September meeting. 
 

 
 C. Discussion of commercial memberships  

Denise noted that these members currently pay $60 and get a listing on one page in the 
directory. In conversation with Travis from Chapman’s, they noted that they are interested 
in getting more involved in the community. Denise discussed the possibility of providing 
them an ad on the website.  

 
Discussion of how we might interact with businesses ensued. We could note which ones are our 

corporate sponsors. Do we want corporate members? If so, what do we do with/for them? 
Laura suggested that someone coordinate this.  

 
 Action item: Arne agreed to start a list of potential corporate members. 

 
• By-Laws revision (Laura) 

 Action item: As noted above, By-Law changes will require more time and thought. To 
be addressed at the September meeting. 

  
In the meantime, Board members volunteered to serve on the following committees: 
 

 Social & Nominating Committee: Debbie, Carol (co-chairs) Bill 
 Water Quality & Watershed Committee: Smith (chair), Chris, Denise 
 Legal, Finance, & Insurance Committee: Will (chair), Bill 
 Communications Committee: Denise (chair), Ginny 

 
 

• Website and directories (Denise) 

A. Volunteers are needed to review the website. 
 
 Action item: Smith agreed to review. 

 
 B. Directory update. 

 
 Action item: Arne will get a photo from Georgette and an update of the Town’s 

information.  
 

  Action item: The directory will be populated with whatever new information is 
available. If we do not have updated information, we will rely on the information 
provided last year. Laura and Carol volunteered to assist with sending out written 
notices. 

 
 

• Social (Carol & Debbie) 

 A Golf tournament – This is all set. Vince Pisegna is organizing. 
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 B. Regatta – This is all set. Bob Wertheimer is organizing. 
 
 C. First Fridays – Will begin June 4 at 5:30 PM at the Lake Morey Resort.   
 
 D. Other social activities – Crossmolina Farm will be open on Saturdays. Reservations needed.  

 
 

• Roads  Safety(Chris and Smith) 

 A. Speed limit signs – Who has the electronic sign? The Town may have it.  
 Action item: Chris will track down the sign. 

 
 B. Winter salting (as discussed above) 

 Action item: Smith and Chris will follow up on this issue.  
 

Boater safety (Laura) 

 There will be no in-person course this year.  The online course will be available: 
https://www.boat-ed.com/vermont/ 
 

 
• BOD Insurance: (Will) 

 Will looked into the possibility of other providers. There is apparently a coalition of insurance 
providers in VT. Bob Wertheimer reviewed the policy and had two concerns. One was the issue 
of ‘used but not owned’; the other was that if we were to have an incident, we could not look to 
the VT Dept of Insurance.   
 Action item: Will will follow up on this. 

 
 

• Annual Meeting (Laura) 

A. List of members who have passed since the last meeting:  
 
Dana Low, Elizabeth Mahaffey, Clark Johnson, Kazuhiko Itagaki, Grover Boutin, John Wetzel 
 

 

• Other Business 

 A. Fourth of July parade float (Chris) – For summer of 2022 will discuss combining LMPA 
float with Chris’s family float.  
 

 B. Boater safety (Laura)  - no in person last year. Individuals can sign up for the course on-line. 
 

 C. Band on a Barge (Smith) 
 

https://www.boat-ed.com/vermont/
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Smith and Fairlee Community Arts are exploring having a floating band on an evening late July 
or early August. The Lake Morey Resort is sponsoring four evenings of music on the shore. 

 
The meeting was adjourned at 12:48 PM. 

 
Respectfully submitted, 
Ginny Reed 
LMPA secretary 
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