
ABOUT LAKE MOREY ROAD FROM THE SELECTBOARD 

 

In 2016, the Town contracted with Tata & Howard to complete a preliminary plan for improvements to 

Lake Morey Road. At many points around the lake, Tata & Howard discovered layer upon layer of 

pavement covering an inadequate and insubstantial road base. Tata & Howard recommended a complete 

overhaul that would fully address fundamental road and drainage needs. (The 2016 Tata & Howard 

report is available on the Fairlee website and in the Town office.) 

 

The Town kicked off the road’s overhaul on the east side, adjacent to the Barbieri, Burns and Chambers 

residences. Instead of laying more asphalt over bad asphalt, the +/- 300-foot Lake Morey East project 

rebuilt the road’s sub-base and added “geogrid” for drainage and stability. To finish off, a top coat of 

paving is scheduled in the Fall.  

 

At a total projected cost of $125,000, the Lake Morey East rebuild was funded by a State “structures” 

grant (90%) and by Fairlee taxpayers (10%). Of the $125,000, over $17,000 remains to pay for the final 

top coat of paving, and another $8,000-$10,000 in expenditures is anticipated to rectify the segment’s 

compressed parking. 

 

Fairlee aggressively pursues annual transportation grants. The Town’s investment in engineering 

has served it well, enhancing our awards in a competitive State market. For 2020, Fairlee has secured a 

“Class 2” grant (80%/20%, with the State’s 80% capped at $175,000). The Class 2 grant will help fund 

a rebuild on one-fifth of a mile on the southeast side of the lake, a project with an estimated 

total cost of $332,000. (The mis-match between the State’s cap and the total cost of the project means 

that the project may need to be downsized, or that more may be pulled from the Town’s capital budget, 

and that more may fall into the laps of Fairlee taxpayers.) 

 

Continued work on Lake Morey Road will be scheduled over the next 3-5 years. The Selectboard 

has heard from many lake residents that the Town should overhaul Lake Morey Road “all at one time.” 

However, as described above, the state does not offer transportation grants, at one time, that are large 

enough to fund 90% of the overhaul’s entire cost.  

 

While state grant constraints mean that it is not feasible to rebuild Lake Morey Road all at one 

time, the Selectboard has certainly learned that the Town and its engineers must have 

conversations with property owners prior to roadwork, so that we understand the ways they have 

used the property that they own in the road’s right of way. The Selectboard and Town Administrator 

Tad Nunez are committed to doing so as we continue re-building Lake Morey Road.  


